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LETTERS FROM THE EDITORS

We have seen major new sports arenas come to fruition in Santa
Clara (Levi’s Stadium) and San José (Avaya Stadium), and others
fight the battle to become a reality. Chase Center, the future home
of the Golden State Warriors, is scheduled to open its Mission Bay
location for the start of the 2019-2020 NBA season. Good or bad,
these sports facilities have a major impact on the communities that
surround them and provide significant added value to commercial
properties in their vicinity.
Sports and fitness facilities continue to sprout up as the demand for
workout space grows. To accommodate this, creative repurposing of
office buildings, warehouses, and even airplane hangars for athletic
use is occurring, each with its own challenges and rewards. Join us as we explore the
many ways that sports and fitness facilities
big and small are thriving in the Bay Area.
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21ST CENTURY TECHNOLOGY
at Levi's and Avaya Stadiums

© 2017 Shannon Healey, Devcon Construction, shealey@devcon-const.com
“User experience” is a term we are all intimately familiar with here in the Bay Area.
We are arguably the center of the universe
for the development of the term itself. On
any given day there are as many as 10,000
job posts for “User Experience Designers”
on Glassdoor.com. These positions cover
coders, software and industrial engineers,
applications specialists, and interface designers, as well as hardware professionals and product design and packaging
experts. As a project designer for the
built environment, I’ve often even considered changing my electronic signature
to include the term “user experience
professional.”

©2017 CREW EB, CREW SF, CREW SV
All submissions are subject to editing for clarity and brevity, unless otherwise noted.
Cover image: SoulCycle class in progress [Photo courtesy of SoulCycle]

Sports Facilities: from Boutique Fitness to World-Class Arenas

Welcome back to the VIEW! This is the second edition of the joint
effort of CREW San Francisco, CREW East Bay, and CREW Silicon
Valley, bringing you a comprehensive look at commercial real estate in the Bay Area. This issue we tackle the sports industry in its
many local manifestations. Whether you are a Giants fan, a Sharks
fan, a Warriors fan (!), a weekend warrior, or just a couch potato, it’s
hard to ignore the fact that sports is big business almost anywhere
these days, and the Bay Area is no exception.

Nancy Brandt, the VIEW Editorial Board
Representative for CREW Silicon Valley

I N S I DE T H I S I S S UE

Welcome back to the VIEW for our summer issue, where we
explore many facets of the Bay Area’s sports and fitness facilities.
This is a known enclave of fitness-interested folks whose passion is
often fueled by a healthy love of professional (and minor league)
sports teams.

Though most of the abovementioned references to user experience concern computer users, the term can similarly be applied
to users’ technological experience of the
built environment. Having had the good
fortune to work for a firm involved in the
design and construction of the two most
technologically advanced stadiums built to
date—not only in the Bay Area but in the
nation—I have seen glimpses of the massive amount of coordination, cabling, and
power required to transform the game-day
experience from a spectator event into an
individually interactive user experience.

And this enthusiasm affects Bay Area real estate tremendously.
From huge projects like Levi’s Stadium and Chase Center to boutique fitness studios around town—whether in apartment buildings, retail districts, or malls—sports and fitness investment transcends the monetary dimension; it infuses culture, fosters social
interaction, and promotes healthy lifestyles.
This issue covers a rich mix of sports and fitness facilities in the Bay
Area real estate market and showcases some of the incredible innovation that the region is known for. Cutting-edge stadiums and
arenas are just the start of it. Bladium repurposes airplane hangars
into facilities for hockey and other sports. Equinox, a posh gym, has
adapted the facilities of the old Pacific Stock Exchange for its upscale clientele. And iFLY has brought the dream of personal flight
to everyone via its innovative indoor skydiving facilities.
As the Bay Area progresses into the 21st
century, so do its ideas, innovations, and
facilities for sports and fitness. I can’t wait
to see where we go next!
Angie Sommer, Managing Editor

Levi’s Stadium [Photo by Marc Castro]

Levi’s Stadium
At Levi’s, connecting socially now extends
well beyond the tailgating parties in the
parking lots, where we gather around our
fellow season ticket holders’ portable barbecues and scan anxiously for the closest
cluster of Porta-Pottys. Now we use apps
to text comments that appear on enormous media screens in the stadiums themselves, and we can order drinks and check
restroom lines from the comfort of our
seats. All of this is accomplished through
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Levi’s Stadium [Photo by Marc Castro]

over 400 miles of cabling and Wi-Fi boxes for every 100 seats.
(The Wi-Fi power alone in Levi’s Stadium on the day of the Super
Bowl, according to Comcast, was equivalent to streaming 6,000
hours of HD video content—more than eight months’ worth—
a staggering total.)
The design of an electronics and engineering infrastructure that
could support not one but two Daktronics video boards—maxing
out at 48 feet high and 200 feet wide—posed additional challenges for the electrical engineering of the stadium. Lighting loads
were designed to work off of a carbon-neutral energy grid, the
first of its kind in a California professional sports stadium.
Moreover, Levi’s diverse hospitality areas are heavily loaded with
technology that supports everything from beer taps to high-level
acoustic environments and lighting controls. Also designed into
the stadium is an area specifically geared to teaching kids about
the wide range of technology found throughout the stadium’s
many spaces. A modern-day interactive classroom was constructed to provide STEM curriculum programs that would use the
stadium’s sophisticated engineering as a learning tool for future
engineers, designers, and builders.
The ability to design, develop, and digitally construct the structural system of Levi’s Stadium—a joint venture of Turner and
Devcon—was key to shortening its overall completion schedule
and turning over a building with a superstructure comprising
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lines from every ticket holder’s vantage point.
As a result, Avaya has the steepest seating
bowl in all of MLS. Both the structural design
and technology integration were driven by
the end goal of the ultimate user experience, providing each and every fan with an
intimate, interactive game-day experience.

529 buckling-restrained braces (BRBs), 3,000 foundation pilings
buried as deep as 60 feet, and 20,000 square feet of solar-powered roof panels.
Avaya Stadium
San José’s Avaya Stadium, although only a third of the seat capacity of Levi’s, has also broken new ground in stadium technology,
being the first cloud-enabled Major League Soccer (MLS) venue.
This cloud-based system provides the stadium with the ability to
grow its technology as it develops. It’s a nimble platform for integration and adaptation, positioning Avaya to move forward with
uninterrupted fan engagement opportunities.
This new system also allows for an app-based, immersive fan experience, as well as processing high-level game-day communication between coaches and players. Currently, the app features
mobile ticketing and parking passes, concession purchases, player
information, and social media through the 150-access-point, free
public Wi-Fi network.
What’s more, a Daktronics video board sits atop the nation’s largest outside bar west of the Mississippi. The board’s content is featured in 13HD technology and measures 120 feet wide and 24 feet
high. The bar and video boards are both doubled-sided, allowing
fans to view the game on the back screen while their families enjoy
the area beyond the field, with spaces dedicated to kids’ recreation and merchandise.

Avaya Stadium [Photo by Craig Cozart]

Technology was brought in from day one on the former FMC site, directly across from Mineta San José International Airport. A European
bowl concept drove the design of the steel structure, which features
sandwich plate system (SPS) terracing. The software used to model
this lighter-weight alternative to traditional concrete stadium terracing
provided for detailed modeling of sloping degrees and virtual sight

State-of-the-art technology was the backbone of these construction projects. Integrated project delivery (IPD) programs
and building information modeling (BIM)
systems were utilized in their conceptual
design and through all aspects of the projects: mechanical, electrical, plumbing, fire
protection, telecommunications, audiovisual, security, and concessions. Both of
these innovative stadiums were designed
and built to be interactive, engaging destinations that would continue to adapt and
support the future of technology by inspiring it as well as integrating it. 
About the Author
Shannon Healey is a senior project
designer with Devcon Construction.
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AN ARCHITECTURAL HISTORY:
EQUINOX AT THE PACIFIC STOCK EXCHANGE
© 2017 Rebekah Palmer, Veritas Investments, rpalmer@greentreepmco.com

If you spend enough time around the Pacific Coast Stock Exchange Building at 301
Pine Street, you have probably noticed
tourists and business travelers doing a
double-take at Equinox Fitness. The banner ads displayed at the entrance are designed to ignite a reaction.
But it’s not the unconventional ads per se
that surprise the casual observer. The interest lies in the disconnect between the
historic building of classical proportions
(the brain assumes government use) and
the swarm of latex running in and out beneath the image of a svelte figure covered
in bumblebees. It’s wonderfully irreverent:
a building designed to intimidate and inspire respect being utilized as a place to
sweat out the stress of the daily grind.

chitect for the space. The building is a prime example not only
of his mastery of the Art Deco style but also his strong belief that
good architecture features artisans. So he also recruited and orchestrated the artists that give the building such intense beauty:
Ralph Stackpole was enlisted to carve the Yosemite granite figures, while Diego Rivera completed his first American fresco at the
adjoining City Club, which, at the time, was used as office space
for brokers.
Eighty years later, the building was poised for change. After the
Pacific Coast Stock Exchange shut down the San Francisco floor
in 2002, the new property owner enlisted the expertise of STUDIOS Architecture to conduct feasibility studies for a wide variety
of uses. Various concepts were floated, but none of these deals
ever materialized.
Equinox Fitness finally emerged as a new tenant. In the early 2000s,
Equinox was unknown to the West Coast—it is a NYC-based company—but it had aspirations to expand to California. The Pacific
Coast Stock Exchange Building was slated to be the brand’s flagship San Francisco location.
As with any building project, the Equinox renovation was the
product of a team’s collective work. STUDIOS Architecture’s San
Francisco office was selected by Equinox due to its familiarity with
the planning process, with architectural design by Jerry Griffin.
Jay Turnbull of Page & Turnbull was brought onto the project to
provide expertise on the historic aspects of entitling the gym use.
Both agreed to speak with me about their experience working on
the project.
This adaptive reuse project presented many challenges to the team.

The Stock Exchange has been altered
many times over the course of its 100+year lifespan. San Francisco is unique in its
population growth patterns—the way in
which it has experienced a cadence of explosive growth over short periods of time
necessitates an atmosphere that is adaptive to change (perhaps its only constant).
The building was originally constructed
in 1915 in the Neoclassical style as a US
Treasury building. These are the “classical
bones” of the structure, upon which the architect Timothy Pflueger in the late 1920s
imposed the more modern Art Deco.
When the decision was made to open a
trading floor at this site, Pflueger (a prominent San Francisco architect whose work
you will recognize in the Castro Theatre
and the Paramount Theatre in Oakland,
among others) was hired as a visionary ar-

As you might imagine, transforming a historic building into a
space to work on your pigeon pose or toss around a few kettle
bells was no small feat. As I learned from Jerry, “Equinox routinely
targets unique buildings in settings that require developers and
architects to work a little harder to entitle and build.” While the
group worked within an existing structure with architectural features that were important to preserve and display, they were also
restrained by the inability to make any major changes to the layout
without triggering the need for a seismic upgrade (which would
have killed the project financially).
Bringing Equinox into the building shone new light on some of the
more interesting historic architectural features. For one, STUDIOS
chose to reveal the north windows that had previously been covered in plaster during the trading years. They also repurposed the
multichambered basement vault into a unique locker room. In all,
the space functions beautifully as a gym but holds on to the history
that was once there, not only by revealing architectural gems but
also by utilizing even the most mundane and functional spaces
(e.g., storage in the vault).

Jerry also let me in on a little history about the section of the basement where the lap pool now resides. When the team did their initial evaluation of the building, they noted that the entire area was
filled with racks and wires that were necessary for trading when the
space was in use as the Exchange. While we have no photos to illustrate the contrast, this is one of many examples of the evolution
of use in the space.
Jay explained to me that the project went through review by preservation planners but was not elevated to the Landmarks Board
(previously known as the Preservation Advisory Board). The reason this building met with very little scrutiny is that the proposed
changes to the exterior were both subtle and temporary (the Equinox sign is discrete and the advertisement banners are all removable). While this building is registered on the California Register
of Historic Places, San Francisco is a Certified Local District, which
essentially means that the State of California does not impose additional measures on buildings within San Francisco because the
city’s preservation program is so strong.
In sum, this building has lived through multiple renovations and
has watched time change not only its physical space but the ways
in which San Franciscans have chosen to utilize the space. Equinox
Fitness at the Pacific Coast Stock Exchange is a successful example
of what can be done to revitalize historic buildings for modern use
while preserving the features that endear them to the community.
This is also a great show of ingenuity in creating space for fitness
equipment, classrooms, and even a 50-yard lap pool in a basement that once provided support for trading activities above. 
About the Author
Rebekah Palmer is a development manager
at Veritas Investments. As the San Francisco associate editor of the VIEW, she loves
picking up on the expertise of real estate
practitioners all across the Bay Area. She
spends a lot of time thinking about how we
can shape our future cities (sometimes on
the slopes and often with her nose in a book).

Equinox at the Pacific Stock Exchange [Photos by Michael O’Callahan]
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Bladium: Repurposing Airplane Hangars into Sports and Fitness Facilities
© 2017 Cheryl Hayes, Bank of the West, Cheryl.Hayes@bankofthewest.com

From left: Bladium kids camp; Brazilian Jiu-Jitsu class; Bladium member rockclimbing; adult soccer [Photos courtesy of Bladium]

Brad Shook and David Walsh, college buddies at USC, started the
first Bladium location in 1995, a result of their passion for sports
and a desire to provide a place for active families to thrive. Bladium
got its name from Brad and David’s inline hockey league days: it’s a
combo of blading and stadium.
Bladium facilities offer indoor and outdoor athletics, including a
fitness club with rock climbing, boxing, youth and adult soccer, lacrosse, flag football, youth and adult basketball, roller hockey, and
volleyball (as well as child care and a sports bar and café with bigscreen TVs). Being able to offer a variety of sports and fitness options keeps members and their families coming back.
Brad and David have overseen three major redevelopment projects, each a creative reuse of an existing underutilized property,
two of which were former airplane hangars. In all three cases, Bladium successfully funded and coordinated adaptive repurposing
of the buildings while preserving the structures’ original integrity.
Bladium’s first facility was just south of San Francisco’s Lefty O’Doul
Bridge, which connects Third Street between the SOMA and Mission Bay neighborhoods, in what was then an abandoned Southern
Pacific Railroad warehouse. Its redevelopment was a spark of activity in an otherwise languishing section of the city, bringing hundreds
of young athletes to the club each day for inline hockey. Bladium
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rejuvenated the exterior and renovated the building’s interior, adding skylights, an inline hockey rink, locker rooms, a pro shop, and
a sports-themed café. Unfortunately, the facility closed in 2001 to
make way for the Giants’ stadium.
The success of Bladium San Francisco in the late ’90s inspired Brad
and David to search for another community with similar demographics, as well as an available building of sufficient size. At that
time, the City of Denver was looking for tenants for the redevelopment of the former Stapleton International Airport; Bladium was
awarded a lease-and-purchase option on a vacant hangar. Bladium
Denver was originally 53,000 square feet when it was built in 1996;
it has now grown to 85,000 square feet to accommodate the new
residential and commercial development around it.
Once the Denver facility was up and running, Brad and David started looking for a new home for Bladium San Francisco. At the same
time, the City of Alameda was also searching for transitional tenants and adaptive reuses for its decommissioned Naval Air Station,
just five miles across the Bay. Highly motivated to develop a community recreation center for the west end of the island, Alameda
already had tentative plans to repurpose the Navy base’s former
gym. Seeing the opportunity to offer a much larger facility, financed
and operated by a private business with strong local ties, Alameda
instead granted Bladium a long-term lease and purchase option on

Building 40, a 110,000-square-foot hangar that is highly prized by
the NAS Alameda Historic District.
The City of Alameda has high praise for Bladium’s sensitive redevelopment of the property at a time when public funding was
difficult. Also, Bladium has been so successful that other tenants
are seeing the base as a viable option for other commerce and
recreation. Alameda Point, just across the way from Bladium, has
plans for development of residential, office, and retail spaces and
will break ground later this year.
When Bladium Alameda first opened, it provided nearly 100%
sports leagues; now it is 50/50 between sports leagues and fitness
users, even though the fitness area is only about 30% of the total
square footage. Approximately 1,500 people visit the facility daily;
many of those come from up to 45 miles away to participate in
leagues, even though fitness centers normally only pull in residents
that live or work close by. In many ways, Bladium has become the
equivalent of a privately operated, publicly minded, highly diversified community recreation center.
Bladium partners with the community by hosting civic events, sponsoring local organizations, and sharing its facility—indoors or outdoors—with school kids for educational and social functions. The
flexible space is also used for parties, outings, field trips, and other

celebrations by a variety of community groups. Members can also
arrange corporate and team-building events, birthday and anniversary parties, receptions, or even a laser tag party.
Identifying the right locations has been crucial to Bladium’s success. They look for large square footage and tall ceiling height,
space for customer parking, and a long-term lease, especially in
an area where they can draw customers from local residents, or a
depressed or underdeveloped area that has promise of development coming in the relatively near term. David and Brad are keeping their eyes open for another opportunity to redevelop unused
hangars or warehouses for their next Bladium project. 
About the Author
Cheryl Hayes is the Vice President of SBA
Originations for Bank of the West. In this role
she helps small businesses grow by providing them the financing they need to acquire
real estate, equipment, and working capital.
She has her MBA from UC Berkeley and her
BS from Purdue University, and graduated
from Pacific Coast Banking School in September 2015. Originally
from Ohio, she now lives with her husband Scott in Oakland and
enjoys cooking, traveling, skiing, biking, kayaking, scuba diving,
and other outdoor activities.

9

The Future of Stadium Roofs
© 2017 Joseph Collins, Arup, joseph.collins@arup.com

Stadiums have been around for thousands of years. In fact, the first
stadium was built in Greece in the eighth century BC. However,
it was not until the Houston Astrodome opened in 1965 that covered roofs were introduced in order to facilitate sporting events
even when the weather outside was not accommodating.
Although roofs had already covered arenas for many years prior to
1965, this was not possible for stadiums since they are significantly larger than arenas. This is because the first arena roofs utilized
concrete domes to enclose the space. (Generally speaking, domes
are spherical structures that resist load through compression of
individual members tied together at their base by a tension ring
beam.) Because of their size, stadiums could not reasonably use
such concrete domes.
Following the Industrial Revolution in the nineteenth century, the
use of steel increased, and engineers started to find advantages in
using it for long-span structures, particularly for domes and trusses.

This advancement in structural engineering eventually made roofs
for larger stadiums possible.
Today there are more than twenty stadiums with roofs in the United
States alone. Currently, there is not a demand for stadiums to accommodate more spectators, thus they are not getting larger and
the roofs do not need to span further. Instead there is a demand
for them to become more economical and more transparent.
By allowing daylight into the stadium, natural grass can grow on
the field; studies have also indicated a direct correlation between
increased daylight and more positive spectator experiences.
For example, the roof of the recently completed US Bank Stadium in Minneapolis is constructed with steel trusses spanning in
both directions. Over 60% of the roof above the trusses is clad
in ethylene tetrafluoroethylene (ETFE), which allows for daylight,
solar heat gain, and climate control while keeping the rain and
snow out. A similar system is being proposed for several new

US Bank Stadium with transparent ETFE roof [Photo by Steve Bergerson]

stadiums, including the Los Angeles Rams’ stadium in Inglewood,
California.
Another way to retain a natural grass field while maintaining spectator comfort is with retractable roofs. In 1961, the first retractable
roof was installed at the Civic Arena in Pittsburgh. It was only a
matter of time until one was introduced into a stadium: the first
was installed at Montreal’s Olympic Stadium in 1988. The roof
surface is made of Kevlar®, which contracts along cables up to a
574-foot inclined tower. (There also are roofs that rotate or slide to
open up, such as Miller Park in Milwaukee.)

Although still viable financially, retractable roofs that simply open
and close are no longer sufficient. In the future, these roofs will
move up and down to create different experiences for different
events, which could potentially be done with shape-memory alloys.
As stadiums become part of the urban fabric of our cities, the
function of the roofs will also change. Stadiums are currently being
pushed to be more than just sport and entertainment spaces, and
to be utilized every day of the year to increase revenue generation
and reduce the payback period. One way to accomplish this would
be to use the roof for more than one function, in addition to keeping the spectators dry and comfortable. This could result in some
very unique and exciting visitor experiences.
Similar to the Transbay Terminal currently under construction
in San Francisco, there could be accessible green spaces or
parks located on roofs in the future, like at the Barclays Arena in
Brooklyn. Alternatively, these roofs could be used as commercial or residential spaces. Roofs constructed of steel trusses are
already deep enough to allow for an office level to be incorporated on this space. Utilizing the roof cavity is not too farfetched;
there are already hotels integrated into stadiums, such as the Rogers Center in Toronto. 
About the Author
Joseph Collins is an associate at Arup, an
independent firm of designers, planners,
engineers, consultants, and technical specialists offering a broad range of professional services globally. Joseph is based in the
San Francisco office and has over 13 years
of experience as a structural engineer specializing in seismic engineering, long-span structures, and sports
facilities. His recent focus has been on total building design, the
delivery of comprehensive complex designs with the seamless integration of all disciplines.

Miller Park’s open roof [Photo by Tim Griffith]
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Fitness Facilities in the Workplace:
Promoting Wellness Among Employees
© 2017 Lillian Chung,
HGA, LChung@hga.com

was so intriguing that he read through the entire WELL Building Standard document that
night and decided that the project he was overseeing would the perfect opportunity to
implement this new approach to building and design.
“Our Baytech campus [in San José] is the first location to apply for WELL certification, and
we’re excited to be leading the way. We hope to set a new wellness standard that can be
duplicated at our other facilities,” explained Jason.
Boston Scientific’s commitment to apply for WELL certification requires that the existing fitness center be enhanced. The company will expand its exercise space by 70%, thus converting space that was once used for office functions. Boston Scientic will also add dedicated locker and shower facilities, and the abovementioned cardio and muscle-strengthening
equipment. Along with the interior improvements, Boston Scientific is also adding bicycle
storage, free bicycle rental, and support space to further enhance onsite activity. The renovation of the Baytech campus is due to be finished by this summer.
In light of the ever-rising cost of construction in the Bay Area, making these upgrades
shows the company’s commitment to wellness. As Jason responded when asked what the
drivers were behind Boston Scientific’s decision to pursue WELL certification, “The WELL
Standard closely aligns with our commitment to improve people’s health, in this case, our
employees’ health.”

Gym at Xilinx [Photos by John Sutton Photography]

Office design has transformed dramatically over recent years. One
notable change is that many companies now include construction
of fitness facilities in their project scope.
What possibly started as self-interest—for companies wanting to
attract top talent or to achieve efficiency by enticing employees
to stay at the office longer—has morphed into an awareness of
well-being in the workplace. Companies’ understanding of and
commitment to health and wellness for their employees has been
translated into dedicating sizeable percentages of their office
space to fitness facilities.
This evolution of incorporating fitness centers into corporate America might still be perceived as a trend. However, with the onset of
the new WELL Building Standard, fitness facilities will now be the
new normal. The reason is that this new standard—unlike other
green building standards such as LEED—focuses on the sustainability of building occupants rather than the buildings themselves.
Launched in 2014 by the International WELL Building Institute
(IWBI), WELL focuses on health and wellness. It consists of seven
categories—Air, Water, Nourishment, Light, Fitness, Comfort, and
Mind—all of which are organized in such a way that the outcome
can be measured.
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The fifth category, Fitness, promotes the integration of physical
activity into occupants’ day-to-day routine. It contains a variety of
features that support an active lifestyle, including one identified
as “Physical Activity Space,” which is composed of two parts: Site
Space Designation for Offices (Part 1) and External Exercise Spaces
(Part 2). Part 1 requires any space with 10 or more regular occupants
to have “dedicated exercise space that is at least 200 sq. ft. plus
1 sq. ft. per regular building occupant, up to a maximum of
4,000 sq. ft.” Part 2 suggests complimentary access to gyms, playing fields, or swimming pools.
There is also a list of cardiorespiratory and muscle-strengthening exercise equipment that should be provided onsite at no charge to
building occupants. WELL even goes so far as to outline a quantity
“that would allow use by at least 1% of regular building occupants.”
With such defined metrics, having a fitness facility at the office is
no longer a “nice to have” but rather a “must have,” especially
for companies wanting to formalize the message of wellness in the
workplace by applying for WELL certification.
In comparison to LEED, WELL is still very new to the design and
construction industry. Yet more and more companies are becoming
aware of it and see the value that WELL offers. One such company is
Boston Scientific. Jason Lester, Director of Program Management,
first heard about WELL in October 2016 at a seminar. The concept

Promoting health and wellness has, in fact, existed in the culture of many Silicon Valley
companies even prior to formation of the WELL Building Standard. In 2014, San José tech
company Xilinx was completing its state-of-the-art fitness facility. Without the knowledge
of newly launched WELL guidelines, Xilinx was unwittingly practicing WELL principles.
Wanting to better serve the needs of its employees, Xilinx converted some of its office
space into a fitness center. The total square footage at completion was 16,496, taking up
15% of the floor plate of one building on a five-building campus. The facility includes a
large multipurpose exercise room for a variety of activities, such as classes for yoga, Tabata,
TRX, and boot camps. There is also a cycling room and an area dedicated to cardio and
muscle-strengthening exercise equipment. To encourage its use by giving employees a
sense that the fitness center could rival any found off campus, Xilinx hired an outside firm
to run the facility, teach classes, and offer professional instruction.
As it happens, many of these improvements could be found in the WELL guidelines. Lisa
Macaluso, principal and project manager at HGA, who worked on the project, acknowledges Xilinx’s innovation: “Honestly, if you think about it, Xilinx was ahead of the game at
the time.”
Regardless of how fitness facilities make their way into the office setting—whether because
of using WELL standards or to stay competitive in the market—the outcome is the same:
more and more companies are committing their bottom line to promote their employees’
health and well-being. Fitness facilities are becoming very much an integrated component
on office campuses. To that I say, “Play ball!”
Special thanks to Nima Gujar, HGA, and Kena David, BCCI, for sharing their knowledge about the WELL Building Standard. 
About the Author
Lillian Chung is a senior associate and senior interior designer at
HGA. She enjoys working with clients to find design solutions that fit
their needs. She also loves a good workout.

13

The Warriors’ New Venue Was No Slam Dunk
The Golden State Warriors broke ground on their spectacular new
arena complex in San Francisco on January 17, but it took years of
legal wrangling and political maneuvering before majority owners
Joe Lacob and Peter Gruber could finally sink their gold-plated
shovels into the rocky soil of Mission Bay.

Instead, Lacob and Gruber announced in April 2014 that they would
build their new arena about a mile south, in Mission Bay, a former
industrial area that has been transformed into a world-renowned
center for healthcare and bioscience. The Warriors reportedly paid
Salesforce.com $150 million for the 11-acre bayside parcel.

Only hours before the elaborate groundbreaking ceremony—
which featured dancing excavators, flying construction workers,
and all-star forward Kevin Durant—the state Supreme Court announced that it would not review a lawsuit filed by opponents of
the project. The decision effectively put an end to a two-year, multimillion-dollar campaign by a coalition of University of California, San Francisco donors, doctors, environmentalists, and other
stakeholders determined to block the $1.4 billion project.

But if the Warriors had hoped the new site would generate less
controversy, they were mistaken. In April 2015, shortly before the
final environmental impact report on the new complex was to be
released, a nonprofit group called Mission Bay Alliance emerged
to oppose the project. The board of directors of the Alliance included UCSF biotech pioneer William Rutter, among other distinguished scientists and academicians, but exactly who was footing the bill for the group’s well-funded campaign has never been
publicly disclosed.

The Warriors, who currently play at Oracle Arena in Oakland, had
initially planned to build a new stadium on Piers 30-32 in San Francisco, just south of the Bay Bridge. But those plans were abandoned after grassroots groups mounted a fierce campaign to kill
the project, claiming it would create a traffic nightmare, damage
the environment, and obscure views of the bridge.

The Alliance assembled a formidable cast to fight the project, including superstar litigator David Boies, pugnacious political consultant Jack Davis, and hard-nosed PR pro Sam Singer, as well as
former California governor Pete Wilson, and, briefly, flamboyant
ex–San Francisco mayor Willie Brown.

Aerial of the new stadium and San Francisco waterfront [Rendering courtesy of Chase Center]
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© 2017 Jen Chan, White
Tiger Condo Conversion,
jen@whitetiger.us

New stadium and entry plaza [Rendering courtesy of Chase Center]

The group filed two lawsuits claiming the project would cause “traffic gridlock” in the neighborhood during Warriors games and other events at the arena—especially when those events overlapped
with San Francisco Giants baseball games at nearby AT&T Park.
That congestion could have deadly consequences for patients
attempting to access the UCSF Benioff Children’s Hospital across
the street, the Alliance warned. The group also argued that—even
though the project is being built without any public funding—it
would cost taxpayers tens of millions of dollars in “hidden” costs
for transit upgrades, parking, and law enforcement.

But last July a San Francisco Superior Court judge ruled against
the Alliance, and the California Supreme Court’s decision in January not to review that ruling has all but ended organized opposition to the project. The Alliance itself seems to have vanished
into thin air. Its website was pulled offline, and repeated efforts to
reach representatives of the group have been unsuccessful.
As far as the Warriors are concerned, nothing short of an 8.0
earthquake will sidetrack the team’s plans to open the new arena
in time for the 2019-2020 NBA season. “All the legal issues have

continued on page 26
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Delivering the Dream of Flight Indoors
© 2017 Geraldine Serrano, Bedford Cost Segregation, gserrano@bedfordteam.com
Shopping center developers and owners are recognizing the need to move toward entertainment and experiential retail to lure customers into their malls. In response to this need,
iFLY offers an experience like no other.
The iFLY experience simulates the sensation of skydiving indoors. Its unique technology
generates a controlled wind tunnel that creates a cushion of air on which a person can
safely float. No special skills are required, and almost anyone over the age of three can
safely experience the sensation of free fall without having to jump out of an airplane.
iFLY, headquartered in Austin, Texas, is the world’s largest and most advanced manufacturer of vertical recirculating wind tunnels for simulated free-fall skydiving. (iFLY’s founder
and CEO, Alan Metni, was a three-time US national champion and a world champion in
free-fall formation skydiving.) Once its engineers had developed the technology to create
a stable, wall-to-wall cushion of air in a flight chamber, the company knew it could offer an
incredibly realistic and safe indoor skydiving experience.
The first indoor skydiving facility opened in 1999 in Orlando, Florida, followed by wind
tunnels in California, Arizona, and the UK. Since inception, iFLY has built 64 wind tunnels
across 14 countries.
iFLY is generally viewed as the market leader in modern indoor skydiving, with 34 patents
and 13 trademarks covering 100 countries. The company designs, fabricates, installs, operates, sells, and franchises the wind tunnels, which were originally used both in military
applications (for parachute and free-fall simulation training) and for enthusiast skydivers
to practice free-fall techniques.
iFLY facilities are generally 60 feet high and have a footprint of approximately 6,000 square
feet, with 7-10 feet of underground space. Because of these structural requirements, the
company prefers pad sites in existing retail nodes on approximately an acre of land, with
about 40 parking spaces.

The brokerage team will spend an average of two months researching the market before
making a decision about a possible site location. They scout for top-tier urban markets
that have highway visibility (the facility can act as a billboard), retail locations that have
upscale entertainment tenants (they don’t see these tenants as competitors), and easy
access for their customers. The catchment area is considered to consist primarily of areas
within a 60-minute drive. The company takes great pride in its venues, collaborating with
local jurisdictions to ensure there is consensus on their structure and iconic design.
iFLY leases or purchases land for its facilities. A purchase can provide greater flexibility
for timelines in pursuit of entitlements, permits, and construction. With a lease, iFLY is
immediately “on the clock” to get governmental approvals within 90 days, 180 days, etc.,
which provides less flexibility. Given the high-traffic retail nodes they seek out, a very large
percentage of the units are on ground leases.
Besides having provided over eight million people with the dream of flight, iFLY also gives
back to communities. An iFLY wind tunnel is a marvel of math, science, and engineering
that connects classroom learning to the real world. The STEM-certified education program for children (grades 2 to 12) offers an “interactive classroom,” guiding students with
a demo in the wind tunnel and a grade-appropriate lab activity. Every student is trained by
ace flight instructors, who are certified to IBA flight standards, before they enter the tunnel
for their flights. Another program is the custom-designed all-abilities night that caters to
children and adults with special needs or physical limitations. iFLY provides instructors that
use alternative techniques that make the experience safe and sets a night aside monthly
for this unique experience.
Modern shopping centers and developers have challenges attracting customers, which
has led to traditional anchor stores like Macy’s closing store locations across the country.
This is largely attributed to customers turning to the convenience of online shopping.
Therefore, to draw customers to a retail center, people need a reason to get off their computers. They want to experience something rather than passively watch it.
iFLY is the type of emerging entertainment that may provide a solution to avoid the demise of the traditional mall. People are curious to know what it’s like to fly. iFLY’s building design is meant to catch people’s eyes and convey the message that residents and
thrill-seeking visitors will have an experience they’ve never had before. Now, everyone can
experience the dream of flight. 
About the Author

But not all facilities are on pad sites. They currently have three iFLY locations on Royal
Caribbean Cruise Lines and are looking to expand this market. The Paris site, one of their
flagship facilities, is located inside a mall.
The internal real estate team works closely with Samuels & Company, which has been with
iFLY for the last three years, serving as lead consultant in the North American rollout. It was
brought in to implement a strategic national expansion plan to increase brand exposure
within the real estate industry, as well as increase iFLY’s pipeline of transactions. Samuels &
Company provides a national network of affiliated brokers that identify sites in each target
market, introduce iFLY to major national and regional developers and landowners, negotiate terms of leases and acquisitions, and assist in the entitlement process.
Quantum of the Seas; iFLY Paris, pre-opening; iFLY
interior; iFLY Royal Carribbean [Photos courtesy of iFLY]
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As part of the business development team for Bedford Cost Segregation, Geraldine Serrano has helped building owners and tenants
on the West Coast find tax incentives to help them manage their
commercial real estate and improve their cash flow. She has done
presentations for CPAs as well as for building owners, tenants, commercial real estate brokers, bankers, and other professionals, educating them on cost segregation, tangible property regulations, Section 179D (also known as EPAct), and the Research & Development Tax Credit. She holds a
BA in communication from San Diego State University, with an emphasis in media management and a minor in educational technology. Geraldine is a member of the International
Council of Shopping Centers (ICSC), which serves the global retail real estate industry, and
she is a member of CREW East Bay, where she serves on the Marketing Committee.

iFLY Houston; High Flight; inside the flight chamber at
iFLY Paris; pre-flight class; interior of iFLY Woodlands
[Photos courtesy of iFLY]
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Building Stories:

This lease eventually opened the doors of the club to women, but
it took a while. Hazel Langenour was the first to swim the Golden
Gate in 1911 and was proud to sport a SERC insignia with a smile
for her post-swim photo. But even this achievement did not merit
a key to the club or even an invitation into the warmth of a sauna inside the hallowed halls. It would be another 66 years before
a lawsuit against a neighbor and sibling club, the Dolphin Club,
forced open the doors of both. In a manner similar to the later
1987 lawsuit filed against the Olympic Club near Union Square
(their prestigious golf course was on federal land, so the OC was
given a choice to either let go of the course or allow women to
join), so did a band of courageous women argue their case.

The SERC Women’s Locker Room Addition,
the Long-Awaited “Big Wet Kiss” to Female Members
© 2017 Donna Schumacher, Donna Schumacher Architecture, ds@donnaschumacher.com

And so a makeshift locker room was installed in the boat storage
room on the ground floor, and women were permitted to join.
Thin, uninsulated walls allowed sound and cold to flow in and out
without obstruction and rendered the space unwelcoming and less
private. At first perhaps this was an unintentional by-product of
bewilderment over exactly how to include the club’s newest members. Would they really want to stay? Or maybe it was a matter of
not taking them seriously, assuming perhaps that female members
could only be wives and daughters, rather than serious athletes.
But, with time, it became the default—and then a financial hurdle.
Upstairs, the community room lined with historic photos adjoined
the men’s locker area. Its warm cups of coffee and stunning view
of the bay were technically available to all, but for women, it required a special trip. So as the years marched forward and Title IX
forged opportunities for following generations, the large kitchen
on the lower floor became the one truly communal gathering spot
instead. No one’s to blame precisely, but the women’s spaces communicated marginalization and separateness just the same.
On the far end of Fisherman’s Wharf, past Pier 39, Ripley’s Believe
it or Not, and the stalls selling fresh crabmeat to tourists, a modest yet historic structure shares a small patch of private beach
adjoining Aquatic Park. The South End Rowing Club (SERC, or
“the South End” to locals) is a San Francisco tradition as treasured as the Irish coffee served up the street at the Buena Vista
Café. Seaworthy club members intent on exploring the icy and
tumultuous waters of San Francisco Bay have gathered here to
share shelter and showers, boats, and friendship since the club’s
inception in the 19th century. If you are training for the English
Channel, Catalina, the Irish Sea, and beyond, it is often from the
springboard of the South End.

ing newly melted snow to the sea? Each day is a surprise, creating a connectedness to everything, one too easy to forget when
filing nails while stuck in traffic, or when standing in line for a
double cappuccino.

Each morning, I tuck my hair under a black thermal cap, arrange
my mirrored goggles to keep the water from stinging my eyes,
and straighten the corners of my bathing suit before making my
descent down the long flight of wooden steps leading to the
bay. There is something deliciously addictive about the first cold
slap of water on your skin. The water and scenery never repeat.
Brilliant streaks of a bold red Turner sky? The tousled hair of a
seagull, sleepy and forlorn as together we brave the foggy rain?
A patch of icy water cooled by faraway mountain streams carry-

The ramshackle structure was moved first to Aquatic Park (then
called Black Point) at the far end, by Van Ness Avenue, in an effort
to consolidate recreational use around the sheltered area known
as “the cove.” The club maintained ownership of the building but
leased the land until it was moved again as part of the eminent
domain appropriation for the construction of the Golden Gate
Bridge. This changed the lease to include both building and land,
now on federal property, a move that was to have far-reaching consequences for gender equality in the years ahead.

18

But the South End is a close-knit group, and eventually, that loyalty
did extend and embrace both genders. In fact, the South End now
prides itself on including an international set of women swimmers
as its own. Kim Chambers, the only woman to swim the Oceans
Seven (the watery equivalent of the seven summits), takes a daily
dip from this small patch of beach (she is in fact a “two-fer,” both a
Dolphin and a SERC member). Swimming is inherently and beautifully unusual in that it is an equal-opportunity sport. In fact, many
have argued that women are particularly well suited to open-water
swimming—and given recent world records by Sarah Thomas and
Melissa Berkay, and former records by Lynne Cox, it’s easy to see
their point.

Originally located at South End Point (by AT&T Park), the South
End was initiated in 1875 by a handful of Irishmen looking for a
place to dock their boats and change their clothes. It was a men’s
club, yes, but not in the Victorian tradition of self-congratulation
and social status, complete with leather chairs, cigars, and whiskey.
The goal here was swimming, and at that time, serious open-water
swimmers were men.

So here we are, in April 2017, cutting the ribbon to usher in a
new women’s locker room at the club. As Jessica Brokaw, chair
of SERC’s Foundation Committee and initiator of the Founding
Women’s Luncheon, so eloquently put it during the opening ceremonies, the addition is at last, “a big wet kiss to the female members of the club.”
Above: East elevation; north elevation; gym [Renderings courtesy of OPA]
Opposite: Upper boathouse [Photo courtesy of OPA]

continued on page 23
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Planning for Sport: Fitness Facilities
in Hotels and Apartments
© 2017 Mona Hamilton, Oakwood Worldwide, mhamilton@oakwood.com

Fitness away from home [Photo by Brandon Pereira]

Oakwood Marina del Rey Fitness Center [Photo courtesy of Oakwood Marina Del Rey]

Hotel and apartment owners, architects, and builders are planning
ahead to invest in fitness facilities and amenities when building
new real estate and retrofitting existing stock to match the desires
of renters and guests.

According to the Corporate Housing Providers Association, for the
fifth successive year, relocation was the largest reason for using furnished apartments for corporate housing; therefore the expectation of the home-away-from-home experience is even more crucial
than ever before. Naturally, providing for employees’ health and
wellness is part of that expectation.

The Demand
Gone are the days when fitness facilities were a nice-to-have. As
business travel increases, so do the demands of the travelers staying in hotels and apartments. The number of renters is also mounting as the vision of being a homeowner in the Bay Area becomes
more challenging (by 2020, the housing market will likely be split
50/50 between owners and renters).
These travelers and renters are no longer just sitting in their hotel rooms or apartments. Their varied lifestyles have brought the
demand for a wide variety of sports and exercise choices to the
forefront. Yoga rooms, lap pools, dedicated bike storage with
bike-washing stations, and indoor basketball courts are among the
many amenities offered to accommodate their desires.
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The Delivery
Builders understand that providing spaces that people actually use
is vital. Fitness centers have therefore undergone significant transformation in recent years—one treadmill, one elliptical, and one
stationary bicycle all facing a single TV with daytime talk shows
won’t cut it anymore. These days, that has now become a few of
each, each with its own TV or internet, plus a range of weights
and specialized machines. Free weights, floor padding, stationary
bikes, and treadmills are just the start. Sports facilities in apartments and hotels must now also consider different types of sports,
such as rock climbing, soccer, and bocce.

Behind the Scenes
Fitness facilities incurred among the highest year-over-year construction cost increases, generally $3-7 per square foot; this is attributable to the costs of both labor and material for the building
itself. Retrofitting existing buildings to add fitness areas or building out existing spaces may prove to be more challenging due to
existing infrastructure and building layout inasmuch as either runs
counter to the proposed design.

There are other ongoing expenses that, when bundled with the
property’s bulk contracts, are minimal but need to be considered,
including cable, satellite, and internet expenses. And although
some fitness or sports facilities are open 24 hours a day year round,
another sitewide system—access control and security technology—can both lock the space and log visits, as well as provide
measures of usage and help plan for downtimes to perform maintenance and cleaning.

The largest expense in a fitness facility could be inside the space:
the equipment. (For example, a new luxury apartment building in
Mountain View recently spent $190,000 to equip its fitness center.) Spending more on this equipment has its benefits: though
more expensive, commercial-grade gear will last longer, absorb
use and abuse, and cost less to maintain over its lifetime than personal-grade equipment. Cutting costs on the equipment to spend
more on the look of the space may prove to be a costly decision
in the long run.

ROI and Benefits
The true ROI of fitness amenities is measured by intangibles such
as customer satisfaction, return visits, and word of mouth. Wellkept fitness areas are not considered a luxury; they are indeed a
necessity. Many also see the condition of the fitness facilities of the
site as a reflection of the value the management puts on the residents or guests. A run-down, odorous room with broken equipment may indicate that the condition of the property as a whole
may be compromised and their experience is secondary to profit.

When carefully planned, other important factors, including airflow
and audiovisual equipment, such as music, speakers, and cabling,
provide an even better experience for the guest. In addition being
functional, certain other items are both aesthetic and practical in
nature. For instance, mirrors serve both the guest workout and the
illusion of being in a larger space. Rubber flooring prevents damage to the underlying material and provides sound insulation for
the room below.

Hotels generally consider having a fitness center a responsibility
to their guests. Several key hotels in San Francisco state that on
average 70% of their corporate guests use their fitness facilities.
Chris Wang from the Clift Hotel reports that “having a fitness center is an integral part of our dedication to our clients. It is one way
we help them achieve balance and relaxation while traveling for
business.”

Ongoing and Lifetime Costs
Owners and operators need to give consideration to the ongoing
upkeep of their fitness facilities. Budgeting should include not only
the initial build but also maintenance, repair, and replacement of
equipment and supplies. Regularly scheduled maintenance and
preventative servicing of the equipment extend its working lifetime and allow for prediction of necessary replacement.

By planning ahead, studying social trends, and providing sufficient
funding, the overall level of satisfaction of guests and residents
with the fitness facilities in hotels and apartments can be secured
time and again. As competition in the market rises and the demands of renters and guests increase, subpar accommodations
are a thing of the past. Invest in quality, and the return will come
right along with them. 
About the Author

Extended warranties for fitness equipment is another area to consider when looking at multiyear expenditures. Repairs are typically unforeseen and have the tendency to be costly, specifically
with regards to cardio equipment. These warranties can include
coverage for up to three years and will help guard against these
expenses down the road. Adding this during installation will protect the repair and maintenance budget for the period the warranty covers.

Mona Hamilton has been in the Bay Area
since 2001. She is an account executive with
Oakwood Worldwide, where she provides
corporate and temporary housing to business and leisure travelers all over the globe.
She is a member of the Communications
Committee for CREW Silicon Valley.
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Making of a Neighborhood:

How the Warriors Stadium Retail Development Is Shaping Mission Bay
© 2017 Angie Sommer, ZFA Structural Engineers, angies@zfa.com

This new sports center, which will be the largest sports and entertainment complex on the West Coast, will draw a huge number
of visitors (and locals) each year, with over 200 events expected
annually. Considering that only about a third of those events will
be basketball games, the arena will actually largely be used for
other gatherings, such as music concerts, theater performances,
and conventions.
Even with all this new activity in Mission Bay, one thing that has
largely been missing is retail. Where do all the medical personnel,
Warriors fans, and concert-goers have lunch or dinner, enjoy happy hour, or pick up a new pair of shoes? To meet these needs, a
new development being built will surround the arena with 100,000
square feet of space for dynamic retail establishments, including
restaurants, cafés, and stores. Other spaces associated with the
new sports center that are helping to enhance the neighborhood
include a 35,000-square-foot open-air public plaza, a five-and-ahalf-acre public waterfront park, and over 580,000 square feet in
office space in two new towers.
What does this mean for the burgeoning neighborhood? Rhonda
Diaz Caldewey, managing director at Cushman and Wakefield,
says, “The project will serve as a regional epicenter as well as a
social gathering space for a neighborhood that has evolved significantly—with housing, offices, biotech, and a major medical
institution—but still has very few neighborhood amenities. The
retail, restaurants, plaza events, and park will benefit the city and

entire Bay Area.” (Cushman and Wakefield is the exclusive broker
for the 100,000 square feet of retail and restaurants surrounding
the arena.)
As Mission Bay continues to undergo a huge transition—as so
many other San Francisco districts have done and continue to do—
residents wait for the “personality” of this new area to emerge.
Will adding retail, office space, and an iconic sports complex to
Mission Bay make it just like the neighboring SOMA district, which
is on a somewhat similar trajectory but with a head start of over a
decade? I doubt it. If there’s one thing we know about San Francisco neighborhoods, it’s that they each have their own style, and I
imagine that Mission Bay, with its unique and contemporary mix of
amenities, will develop its own intriguing identity. I, for one, look
forward to seeing what it will be. 
About the Author
Angie Sommer is an associate at ZFA Structural Engineers, a 70-person engineering
firm with five Bay Area offices and a broad
range of experience in the commercial, educational, residential, retrofit, and hospitality
sectors. In her spare time, she volunteers on
a variety of industry committees, including
CREW SF and the Structural Engineers Association of Northern
California, where she the co-chair of the Structural Engineering
Engagement and Equity (SE3) Committee.
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Retail at the north (top) and south (bottom) ends of the stadium [Renderings courtesy of Chase Center]

Mission Bay has long been an underutilized space in San Francisco, but as land values have risen dramatically over recent decades
and every inch of space is gobbled up for something, Mission Bay
has been transforming into more than just an industrial space.
The last ten years have seen a lot of development. UCSF has established a huge new medical center and biotechnology hub in
Mission Bay that has been an economic boon for San Francisco,

1

https://www.ucsf.edu/about/economic-impact-report/press-kit
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according to an economic impact report released in 2010.1 Kaiser
also commissioned a state-of-the-art, 200,000-square-foot, LEED
Gold facility in the area that opened in 2016 to serve the city’s
growing population. New multiunit and mixed-use housing has
continued to be built here for years, helping to meet the huge
citywide demand. And in January 2017, ground was broken on one
of the Bay Area’s flagship projects: a new arena for our champions,
the Warriors.

Progressive architects Ogrydziak Prillinger Architects (OPA) were
the right choice, with a gender-equal principal distribution (one
man, one woman). OPA followed an understated style of architecture that, while certainly contemporary, simultaneously maintains
the proper decorum befitting this prominent and historic site.

A monumental flight of stairs fills the space between the old and
new structures, bridging the gap between then and now, much like
the club itself, making a celebration of the connection.

From the street, the exterior form is a simple box, clad in wooden siding, and not very different from the original structure. But
facing the water, a large stretch of storefront glass opens to the
impressive view beyond. In the women’s locker room, skylights fill
the generous shower area with light, while windows squeezed between lockers provide glimpses of the view. The women’s locker
room is smaller than the men’s, reflecting present membership
numbers, but the size and type of the lockers are the same. The
lockers have been painted varying shades of lipstick-appropriate
red, mauve, and fuchsia, riffing off of the traditional SERC crimson
that is ubiquitous throughout the club. This is clearly an Albers-inspired gesture, visually marking the lockers as equal but separate
just the same. The good news is that there are plenty enough for
the present and future members who no doubt will now line up to
join the fun and challenge of the bay.

About the Author

Brava, South End, brava! 

Donna Schumacher is the founder and
creative director of Donna Schumacher Architecture (DSA), a boutique architecture
practice for small-scale commercial tenant
improvements, retail, and residential work
in the Bay Area. DSA projects range from
one-of-a-kind signature elements for architectural interiors, utilizing Donna’s background in the fine arts, to
complex projects requiring multiple permits, tapping into her 30
years of experience with the San Francisco building department.
DSA has recently introduced art consulting to its roster of services.
Donna was the managing editor for the VIEW from 2012 through
2016 and is currently the editor emerita for its editorial board.
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Boutique Fitness Studios

SoulCycle entrance [Photo courtesy of SoulCycle]

The San Francisco Bay Area has had a longtime fascination with
health and wellness. The “Godfather of Fitness,” San Francisco
native Jack LaLanne, opened the nation’s first health and fitness
club in Oakland in 1936, an era when, according to LaLanne, doctors said that “working out with weights would give people heart
attacks and they would lose their sex drive”!
Since then, fitness has become big business. In 2014, 54 million
Americans paid gym membership fees, generating revenues of
$24.5 billion. While big-box gyms require a large footprint and
cater to many interests, boutique studios—generally ranging in
size from 800 to 3,000 square feet—can fit almost anywhere and
focus on a particular type of exercise, whether spinning, barre,
Pilates, boxing, aerial gymnastics, trampoline, or even rodeo riding.
According to a report by IHRSA, an industry trade association,
“A major differentiator for boutique studios is their ability to help
members achieve fast results—something health club group classes often fail to deliver.” Such boutique studios now make up about
42% of the US fitness club market.
The key to the success of a boutique studio is its ability to create
a strong sense of belonging, which then motivates members to
commit to their workouts, achieve results, and bring in their friends.
The physical space has to be attractive and upscale, the instructors
amazing, the music motivating, the atmosphere social. In classes, people should feel like they are suffering together rather than
alone and motivate each other. Instructors should recognize individual and group achievement. The whole experience is meant to
be intense and fun, and should create a sense of camaraderie and
euphoria. Participants achieve results while having a good time,
and as a result, they bring their friends in to exercise with them.
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© 2017 Elaine Andersson, Lubin Olson Niewiadomski, eandersson@lubinolson.com

SoulCycle class in progress [Photo courtesy of SoulCycle]

For a boutique studio to be successful, then, the owner or manager must be able to teach and motivate, and either have charisma or
hire instructors who do. The target members are millennials, who
place a high value on health and fitness. The typical member exercises several times a week, and may have multiple studio memberships. While the average health club member spends approximately 0.8% of their income on club memberships, members of
studios spend as much as 1.9% of their incomes on memberships
and classes. They are willing to pay a premium price, because it is
an investment in both their health and their social network.

titions, and sponsoring local groups), so that members can feel
they belong to a larger, kindred, group.

Steve Tharrett, co-founder of ClubIntel, a consulting firm in Dallas, has described the willingness of millennials to spend on studio
memberships and classes as an economic behavior called “affordable luxury”: “It is an example of where value is not equated
with the price but with the experience, particularly the intangible
aspect, such as being a part of a tribe, engaged in a highly specialized and guided experience, and much more. These affordable
luxury expenditures speak to the consumer’s hankering for novelty,
adventure, personalization, and a conscious ability to align with
their lifestyle and life stage.”

Personality: Since the success of boutique fitness depends on
creating a sense of community, pay attention to who is going to
be running the show. If the owner doesn’t make you want to take a
class, he or she probably won’t motivate others, either.

Creating a brand that is associated with a particular type of client
has been important to the success of a number of high-profile
studios. While not touted by the businesses directly, media reports of SoulCycle and ModelFit being frequented, respectively,
by Michele Obama and BFFs Taylor Swift and Karlie Kloss help to
spread the message. But even studios without such a high-profile
clientele are able to spread the word by engaging in social media,
as well as old-school marketing (social events, cross-gym compe-

As real estate professionals, though, what do you need to know
about boutique studios?
Location: A studio must be proximate to a good supply of millennials. The rule of thumb is that people are unwilling to travel
more than three miles or ten minutes (whichever is less) to get to
an exercise class.

Costs: The start-up costs of a boutique studio can be relatively
low—a mat, an exercise ball, cervical and lumbar pillows—or require a substantial investment in high-end equipment. A studio
may already have a client base, or it may be starting from zero. You
need to be sure that the tenant has enough cash to build out the
studio—and to keep going until the studio can build a membership community.
Experience: A studio can be part of a chain or a franchise with a
successful track record, or it can be the owner’s first store. Neither
guarantees success or failure.
Compatibility: Even the best studio may not be a good fit for your
property. Some studios are Zen-like zones of quiet, but in others,

equipment vibrates, music blasts, and customers sweat (a lot).
Consider whether a particular studio will be a good neighbor to
your other tenants. Will you need soundproofing or other unusual tenant improvements? Will your business-attired tenants mind
encountering sweaty athletes in the building’s lobby?
Design: In a boutique studio, there is often a single program element, so the design has to be geared to that program. With a
small footprint, every square foot has to be maximized for revenue
generation. Since many studios make their revenue from classes
paid for on a per-class basis, capacity can be the most important
variable to drive revenue. At the same time, though, the spatial design is extremely important to enhance the member experience.
Growth: The Bay Area has a fair assortment of yoga studios,
Pilates studios, and boot camps. But it is also an incubator for
new concepts, from aerial aerobics to indoor surfing classes. And
since the Centers for Disease Control report that 70% of Americans over age 20 are overweight, there is still, apparently, plenty
of room for growth. 
About the Author
Elaine Andersson is commercial real estate
attorney whose practice focuses on assisting building owners and tenants with leasing transactions and property management
issues. In two-plus decades of practice, she
has negotiated millions of square feet of
leases. Elaine is a past president of CREW
SF, as well as a past chair of the State Bar of California’s Real
Property Law Section.
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Chan, continued from page 15
been resolved,” spokesperson PJ Johnston declared, adding that
he was “very confident” that the concerns raised by the project’s
opponents over traffic congestion, parking, and other issues have
been satisfactorily addressed.
On game days, for example, the Warriors have agreed to provide
dozens of traffic control officers and dedicated lanes for vehicles
bound for the UCSF medical center. In addition, should traffic
jams around the hospital become a problem, the Warriors have
agreed to hold no more than 12 events a year at the same time
as Giants’ games.
“Everyone—the Warriors, UCSF, the neighbors, elected officials,
the courts—[is] satisfied with the plan,” Johnston asserted.
The Warriors claim the new arena will provide considerable economic benefits for the city. The complex is expected to generate
more than $29 million in upfront money for infrastructure improvements and expanded transit service for the neighborhood. It is
also projected to generate more than $14 million a year in new
tax revenues to the city, which will go toward vital services and civic improvements. In addition, JPMorgan Chase, which purchased
the naming rights for the arena for a reported $200 million, has
committed to spending $25 million to build and renovate sports
and entertainment facilities in disadvantaged neighborhoods in
the Bay Area, among other community projects.
The wider economic benefits of the new venue are open to debate. Some studies have shown that sports stadiums in metropolitan centers tend to provide a modest boost to property values in
the area, but other studies indicate that noise and traffic from an
arena can put downward pressure on real estate.

Although no formal study has been conducted on the indirect
economic benefits of the new arena, it will undoubtedly ratchet up revenues for restaurants, hotels, and other businesses in
the area. There are also the intangible emotional benefits that a
sports and entertainment complex can bring to a community. The
so-called “contingent value” of an arena is difficult to quantify,
but some researchers have placed the value in the tens of millions
of dollars.

FITNESS
CENTERS
A GROWING TREND AT SHOPPING MALLS
© 2017 Pamela Raumer, RINA accountancy corporation, praumer@rina.com

Regardless of the economic benefits, many San Franciscans are
delighted that the Warriors will finally be returning to the city after
a half-century sojourn in Oakland. And—in dramatic contrast to
those early years in San Francisco, when they played in the Cow
Palace, a humble livestock pavilion—they will be competing in a
state-of the-art arena that is sure to be the envy of the league. 
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Fitness Evolution weight room [Photo courtesy of Fitness Evolution]

Fitness Evolution cardio room [Photo courtesy of Fitness Evolution]

As more big-box retailers downsize or move out of shopping malls,
landlords need to plan for repurposing those spaces, and they are
looking for entertainment and lifestyle tenants to fill these vacancies. They are breaking away from the traditional model to create
a destination that includes great customer experiences from an
entertaining mix of complementary businesses that cater to the
active-lifestyle and health-conscious consumer.

and typically searches for 35,000–50,000-square-foot locations.
“Repurposing is much more economical than having to build a
new fitness center,” he says. Sanjiv has also found that indoor and
outdoor shopping malls are ideal locations, as they have ample
parking, lots of foot traffic, sign visibility, and other anchor tenants
that draw customers.

As of September 2016, there has been a 6% increase over the last
four years in the amount of large shopping center space filled by
tenants in the recreation business, states a senior real estate strategist at CoStar Group, one of the leading providers of commercial
real estate information, analytics, and online marketplaces.
What landlords and commercial real estate leasing agents have
found is that behemoths like Amazon cannot provide the services
and experiences that shopping malls are providing. Consumers
today are looking for convenience, and their time is more important than ever. At a mall, they can drop their child off at daycare,
take a spin class, get a manicure or massage, attend a walk-in clinic, and do some retail shopping, all at one location.
Shopping center landlords are taking advantage of this win-win
situation as fitness centers, bowling alleys, trampoline parks, and
other such tenants also bring in more shoppers for the retail experience. They have found that providing long-term leases can assist
a tenant, such as a fitness center, to do the extensive build-outs
that these vacant big-box spaces require. Fitness center statistics
show that 44% of their members go to the gym 100 times a year,
and this repeat business impacts other retailers, such as supplement stores, juice and smoothie bars, and apparel merchants.

New stadium and entry plaza [Rendering courtesy of Chase Center]
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Sanjiv Chopra is the owner and operator of 57 California Fitness
Evolutions, 60% of which are located in shopping centers. He
has found that these spaces are perfect for his fitness centers

Although fitness centers are seen as good tenants because they
take up over 10,000 square feet of space and pay their rent, there
are some challenges for landlords. A gym member stay can be up
to two hours, and that takes up parking space, which can become
an issue. In fact, many national retailers have restrictions on gym
use because of parking concerns. Also, if the fitness center tenant
leaves, the landlord may have to fill a huge hole from a swimming
pool, and what other tenant is going to need a basketball court or
a locker room?
For now, fitness centers are trending in shopping malls as consumers are demanding more services and experiences along with
retail shopping. And the lesson one can draw from this is: make it
convenient and they will come. 
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